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QUESTIONS TO ASK ABOUT ORGANIZATIONAL POLITICS 

· How are decisions made in your organization? What influencing approach works best? (Collaboration, negotiation, persuasion, etc.) 

· Who are the formal and informal leaders in the organization, the “key players”? 

· Who are the influencers and opinion leaders in the organization? In other words, who really gets things done? 

· Whose support is generally needed to shape a significant initiative? Are there “pockets” of organizational power? If so, where are they? 

· Is the organization centralized or decentralized? How much power do the corporate offices have? 

QUESTIONS TO ASK ABOUT ORGANIZATIONAL CULTURE 

· How do people get things done? Do people typically use the formal chain of command, or informal networks? 

· How does your supervisor’s manager make decisions and get things done? 

· How does the organization communicate (face-to-face, memos, email, voicemail)? What is the most effective way to get your message heard? 

· Are top-level managers visible and accessible? 

· Does the organization have a short-term or long-term perspective? 

· How are inconsistencies in performance dealt with? Are they tolerated? 

· Are people rewarded for thinking outside the box? 

· How are differences of opinion dealt with - openly, offline, or not at all? 

· What are the social traditions and how do they impact the business? What are the norms regarding holiday gifts, social events, and other social practices? 

· What are the landmark moments, stories, or legends that serve as reference points or touchstones for people? 
· What are the values of the organization/your business unit? Is creativity valued? Risk taking? Loyalty? Harmony? Quality? Efficiency? 
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